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RESPECT

e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 01 April 2025 at 08:17 AM by Michelle Wrigley (Principal)

« As executive officer of the school council, | attest that this 2024 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 01 April 2025 at 08:18 AM by Michelle Wrigley (Principal)
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HOW TO READ THE ANNUAL REPORT

What does the ‘About Our School’ commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the
previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and
structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve
student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
School Profile
e student enrolment information
e the school’s ‘Student Family Occupation and Education’ category

e asummary of parent responses in the Parent Opinion Survey, shown against the statewide average for Primary
schools

e school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide
average for Primary schools

Learning
e English and Mathematics for Teacher Judgements against the curriculum

e English and Mathematics for National Literacy and Numeracy tests (NAPLAN).

Wellbeing

Student responses to two areas in the Student Attitudes to School Survey:
e Sense of Connectedness
e  Management of Bullying

Engagement

e Student attendance at school
Results are displayed for the latest year and the average of the last four years (where available).

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the number of non-
English speaking students and the school’s size and location.

NDP and NDA

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no
students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type
recently, where school-to-school comparisons are not appropriate.
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The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling. The
curriculum is the common set of knowledge and skills required by students for life-long learning, social development and active and
informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous learning for all
students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs. These levels are not
associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of
achievement for ‘Levels A to D).

Updates to the ‘Performance Summary’ in the 2024 Annual Report

Reporting on the following measures has been updated in the 2024 Annual Report to align with changes to departmental and public
reporting products.

NAPLAN

In 2023 NAPLAN was updated to report against proficiency standards. For further information on the changes to NAPLAN reporting in
2023, please refer to the National Assessment Program ‘Results and Reports’ page.

In line with these changes, the NAPLAN section of the Performance Summary includes NAPLAN data from 2022 to 2024. 2022
NAPLAN data is presented separately as this is not comparable with 2023 and 2024.

The NAPLAN section has been updated to include a 2-year average (2023 and 2024) for the percentage of students in the Strong or
Exceeding proficiency levels. The 2022 NAPLAN section continues to report on the percentage of students in the top three bands.

Please note the previously reported NAPLAN 4-year average will not be available until 2026, when there will be 4 years’ worth of
NAPLAN data available under the new methodology. Similarly, NAPLAN Learning Gain data will not be reported until 2025 as the
measure requires at least 3 full years of data for the comparison.
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About Our School

School context

Mt Eliza Primary School (MEPS) is situated on the Mornington Peninsula approximately 50
kilometres from Melbourne. MEPS provides a dynamic learning environment that engages
students to work to achieve their personal best in an atmosphere of mutual respect and
cooperation. Respect, responsibility, resilience, connectedness and challenge are values that are
promoted through every aspect of school life. The school values form the pillars of all learning and
wellbeing expectations. The demographic is reasonably stable in Mount Eliza with most available
land having already been established for housing.

The school’s population is predominantly Anglo Saxon or second generation European. In 2024,
the SFOE (Student Family Occupation and Education) index was low, which represents a low
level of socio-educational disadvantage. The school had a population of 443 students in February
2024 which rose to 451 by the end of the school year. A small number of students were identified
as having English as a Second Language (EAL) and a handful of Koorie students attended MEPS
in 2024. During 2024, the school completed a number of successful Disability Inclusion Profile
funding applications (DIP) which resulted in an increase in support, both human and resourcing,
for students with a disability. No students remained on the PSD funding stream. Across the
school, 154 students were identified under the NCCD (National Consistent Collection of Data) for
students with a disability.

The school’s staffing profile in 2024 consisted of an aggregate of 37 full time equivalent (FTE)
positions of which 27.4 were teaching staff and 9.6 were non-teaching staff. The breakdown of our
profile was as follows: Principal, Assistant Principal, Leading Teacher, Learning Specialist, one
Acting Learning Specialist, 18 full time teachers, 8 part time teaching staff, 14 part time integration
aides (employed at various times during the year), 1 part-time first aide officer, 1 full time Business
Manager, 1 full time and 1 part time office staff.

Everything we do at MEPS is guided by our Vision, Mission and Philosophy, underpinned by our
five values that are the 'root system' for our "Together we grow' motto.

Our MEPS Vision: A community connected in kindness through relationships, learning and
values.

Our MEPS Mission: Improving the quality of student outcomes and teaching practice by:
e Promoting and maintaining healthy and productive relationships
¢ Balancing explicit teaching and guided inquiry to build the capacity of learners
e Creating a culture of collective responsibility

Our MEPS Philosophy: We believe all children have the capacity to be competent, capable and
sophisticated thinkers with endless ways and opportunities to express themselves.

Our MEPS Values: Our five values underpin the way in which we approach learning, relationships
and collaboration. These definitions are a culmination of comments from students, staff and
community members during the Review Focus Group discussions.

e Respect - We use kind words and actions.

¢ Resilience - We bounce forward when things don't go to plan.
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¢ Responsibility - We make good choices and are accountable for our actions.
e Connectedness - We belong, and feel safe and valued in our community.
o Challenge - We use energy, effort and determination to give everything a go.

Research shows that strong school values have a positive impact on the attainment of high
expectations so, as such, we strongly promoted our MEPS Values Statements that were
developed collaboratively from the various responses of students, parents and staff from the 2022
School Review focus group discussions. In 2024, these statements were on display in all
classrooms, utilised to develop classroom essential agreements and discussed regularly at
assembilies. In addition, Values Awards were initiated through weekly assemblies, with numerous
awards presented throughout the year. These awards were a testament to the outstanding
character and efforts of our students.

Progress towards strategic goals, student outcomes and student
engagement

Learning

In addressing the school’s Annual Implementation Plan, there were many areas in which we
achieved our goals in 2024. There was an equal focus on Learning and Wellbeing, as per FISO
2.0. We considered Learning in multiple ways - organisational structures to leverage increased
student learning outcomes; and a focus on curriculum areas and evidence based learning
programs.

2024 was an exciting year for Mt Eliza Primary School, marked by significant progress in both
teaching and learning. We focused on building a strong foundation for academic excellence,
fostering a culture of curiosity and continuing to support the growth and development of our
students in all areas of their education.

During the year, we introduced several new initiatives aimed at enhancing student learning
outcomes. From the introduction of our LEARN model to a focus on early literacy and the
strengthening of our assessment practices, we worked collaboratively to ensure that each student
is empowered to succeed. Our community engagement showed growth due in part to our
memorable focus on the 150th anniversary of the school.

Below, we highlight the key accomplishments from the year, as well as the impact these initiatives
had on the learning journey of our students.

PLANNING, CURRICULUM & PEDAGOGY:
Introduction of the LEARN Model

In 2024, Mt Eliza Primary School introduced the LEARN model for planning, teaching and
learning. This model is designed to provide a clear and structured approach to curriculum planning
and delivery, ensuring that all students experience a consistent and high-quality education.
LEARN stands for Launch; Explore, Extend and Enable; Assess and Adjust, Reflect; and Next
Steps, providing a strong teaching and learning template for both our teachers and students.
Through the LEARN model, we have seen a more personalised approach to teaching that caters
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to the individual needs of students, while also fostering a sense of consistency of practice across
the school.

Consistency in Learning Intentions and Success Criteria

We have placed a strong emphasis on ensuring that learning intentions and success criteria are
visible in every classroom. These were clearly articulated and shared with students during each
lesson, allowing them to understand what they are learning and why. This transparency has led to
improved student engagement, ownership of learning and a clearer understanding of academic
expectations.

Training in Early Literacy Phonics/Phonemic Awareness

In alignment with our focus on early literacy, 2024 saw extensive training in phonics and phonemic
awareness, including the implementation of the MSL (Multi-Sensory Learning) approach. We also
introduced the LLLL (Little Learners Love Literacy) program, providing a structured and resource-
rich framework to support early readers. Teachers have reported significant improvements in
students' foundational literacy skills, setting a strong trajectory for future learning.

Spelling Mastery and Targeting Grammar in the Middle and Senior Schools

The introduction of Spelling Mastery and Targeting Grammar programs in our Middle and Senior
Schools made a positive impact on student outcomes. These resources provided a structured
approach to spelling and grammar, supporting our students in their transition from primary to
secondary-level expectations. Feedback from teachers and students has been positive, with
improvements in students’ ability to apply spelling and grammar rules in both written and spoken
language.

Implementation of Mathematics 2.0

In 2024, Mt Eliza Primary School undertook the implementation of Mathematics 2.0, as per the
Victorian Curriculum and aligning with best practice in mathematics education. Staff dedicated
significant time and effort to unpacking the new curriculum, carefully examining the revised
content and skills expectations to ensure they were well-understood and effectively integrated into
teaching plans. The focus was on planning outcomes that were both rigorous and relevant,
ensuring that each student’s learning journey was supported at every stage. Teachers engaged in
ongoing professional development to explore research-based strategies for effective mathematics
instruction, including active problem-solving, real-world applications and the use of manipulatives
and digital tools to deepen understanding. As a result, engaging and challenging tasks were
developed, tailored to the needs of individual students, with a strong emphasis on conceptual
understanding and mathematical reasoning. This comprehensive approach has seen positive
results in student engagement and achievement, providing a strong foundation for future growth in
mathematics.

Aligning Assessments and Reporting with ACARA Requirements

In 2024, we aligned our assessments and reporting practices with ACARA (Australian Curriculum,
Assessment and Reporting Authority) requirements, ensuring consistency in the way we measure
and report on student progress. We also embedded Compass reporting processes, giving parents
and carers clearer insights into their child’s academic performance and growth. This alignment
has enhanced transparency and provided more detailed, actionable feedback for students and
their families.

ACADEMIC ACHIEVEMENT:
NAPLAN Results
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Our NAPLAN results for 2024 were positive, with students performing well across English and
Mathematics. These results reflect the hard work and dedication of both students and staff, and
we will continue to monitor and refine our approaches to ensure that we build on these successes.

YEAR 3 - The percentage of students achieving in the strong and exceeding levels outperformed
similar schools and the State in both Reading and Numeracy, which is also consistent with the 2
year average.

HIGHLIGHT: Most notably was the achievement in Numeracy with 85% of students performing in
strong or exceeding levels compared with similar schools at 77% and State at 65%.

YEAR 5 - The percentage of students achieving in the strong and exceeding levels equalled or
outperformed similar and network schools in Numeracy, with Reading well the State average yet
slightly below that of similar schools. The 2 year average of students in the strong or exceeding
category for both Reading and Numeracy still remains higher than similar schools and the State.

HIGHLIGHT: We are proud of the achievement in Numeracy with 83% of students performing in
strong or exceeding levels compared with similar schools at 78% and State at 67%.

In unpacking the student results and supporting our spirit of continuous improvement, staff at
MEPS used the data to inform their planning and in doing so, identified areas for celebration as
well as areas for on-going attention. Congratulations to all our students and staff, as NAPLAN is a
collective responsibility and forms one piece in the summative assessment puzzle.

Special Learning Events and Enrichment

o Science Week was a highlight of the year, featuring an incursion by a Citizen Scientist and
a Science Fair. These activities allowed students to explore scientific concepts in a hands-
on and engaging way, igniting curiosity and encouraging a deeper interest in STEM fields.

¢ Book Week was another exciting event, with a strong focus on literacy and the joy of
reading. Participation in the Premier's Reading Challenge increased significantly this year,
with 135 students taking part compared to 94 students in 2023. This increase is a
testament to the growing love of books and reading within our school community.

¢ The Australian Mathematics Competition saw 119 students participating this year,
demonstrating our students' enthusiasm for mathematical challenges. Their efforts were
celebrated, and many achieved outstanding results.

Celebrating Achievements: Learning Endeavour and Academic Excellence Awards

Our students' achievements have been celebrated each term through the Learning Endeavour
and Academic Excellence Awards at assembly. These awards recognise students for their
consistent effort, resilience and academic success, fostering a culture of recognition and
motivation across the school. The awards have not only acknowledged individual
accomplishments but have also helped build a positive, achievement-oriented school culture.

EXTENSION AND ENRICHMENT
Student Excellence Program

The Student Excellence Program and funding has enabled our school to cater for a variety of
students who are demonstrating high achievement in selected areas. We have had 16 students
invited in the past year (2024) to participate in the Victorian High Ability Program (VHAP) which is
a program delivered by Virtual School Victoria in the areas of English and Mathematics. The
students are from Years 5 and 6 and are invited to join the program by the Department of
Education. Many students have been invited to participate in both the English and Mathematics
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programs and receive a certificate of participation at their completion of the unit. Our High Ability
Practice Leader continued to offer onsite programs for our students as well — noting that the online
teaching platform wasn’t engaging all of our high ability students. In 2024 we had one targeted
onsite program running; Mathematics with Mr Peter Skelton (BSc, PGDMME, GDAHW (Melb),
B.Ed (SCV) HDT(S), TSTC). Students were invited to join our MEPS onsite program by utilising
teacher judgement data, online testing data (such as NAPLAN and PAT) and teacher/parent
agreement that the student was ready for the challenge and was prepared to engage in the
program. The study of Mathematics is extensive and likely limitless and covers a multitude of
areas which are continually expanding. It is impossible to cover all the areas in a normal school
curriculum. This extension program allows for those who are coping well with their regular
classroom Mathematics instruction to explore problems, techniques and puzzles without drawing
on work from subsequent years. Some of it embraces the history of Mathematics and the work of
early scholars whilst some involves an understanding of how current mathematicians are using
technology to aid their investigations. Much of it incorporates what might be considered
elementary number theory and can bring about some surprising results when very large numbers
are considered.

COMMUNITY COLLABORATION:
CPN Network Communities of Practice

This year, Mt Eliza Primary strengthened its ties with the Principal’s Network, particularly through
the Triad connections with Langwarrin Primary School and Oakwood Primary School. These
collaborations have fostered professional learning and allowed for the sharing of best practices in
teaching and learning. We are excited to continue building on these partnerships in the years to
come.

Supporting Literacy with Decodable Books

Thanks to the generous donations from the Rotary Club and PTA, we were able to purchase a
wide range of decodable books to support our students' early literacy development. These
resources have been used extensively in our classrooms, helping students to build their reading
fluency and phonics skills.

Wellbeing

In 2024, the school continued to strengthen its commitment to providing a safe, supportive and
inclusive environment where every student can thrive. The addition of new wellbeing initiatives,
community-building events and ongoing programs have enriched our school culture and
contributed to the development of confident, resilient and caring students.

We are particularly proud of the progress we have made in fostering inclusion, supporting mental
health and enhancing our connections with families and the community. Through a range of
events, initiatives and collaborations, 2024 has been a year of growth, celebration and connection.

Below, we highlight some of the key achievements in wellbeing for the 2024 year.
INCLUSION AND INTERVENTION

Through the increased focus on Wellbeing, as per FISO 2.0, inclusion and intervention were front
of mind in 2024. Uplevelling staff knowledge and skills in this area saw our Head of Inclusion and
Intervention (HII) using and sharing the knowledge from her Master of Inclusion course (The
University of Melbourne) with the community. We took every opportunity to continue the
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conversation around disability and build on our inclusive practices. This included building
awareness and understanding of the unique experiences of our school community members with
disability, as well as the ways in which individual strengths help to make MEPS a positive place to
learn. The Head of Inclusion and Intervention kept the community informed via our weekly
newsletter featuring some of the inclusive approaches used at MEPS.

A number of initiatives were embedded to assist with the tracking of students’ needs and growth,
including:

e Completion of Student Support Towers and use of these to identify students for whom it
would be appropriate to apply for Disability Inclusion Profile (DIP) funding;

¢ Embedding of Individual Support Plans and Behaviour Support Plans to support students
consistently and assist in transition;

o Clearer parameters regarding the collection of NCCD data and identification of students
with disability

¢ Beginning the transition to a more collective responsibility approach to student support;
and

e Up-skilling of Education Support staff to make adjustments for students in all DIP domains.

With greater confidence and increased success in applying for Disability Inclusion funding, the
Assistant Principal and Head of Inclusion and Intervention worked tirelessly in the successful
applications for numerous students. This increased funding stream has made a significant
difference to the support that we can offer these Tier 3 students at MEPS.

Focus on Inclusion and Neurodivergence

In 2024, we made a significant commitment to fostering a more inclusive school environment. This
included a focus on supporting students with Koorie backgrounds and those with disabilities.

Staff underwent targeted training in neurodivergence, including understanding autism, ADHD and
PDA. We also introduced the department’s Universal Supports and Positive Classroom
Management Strategies, which have helped us better support students with diverse learning and
behavioural needs. This work continues to inform our practice, ensuring all students feel valued,
understood and supported. This work is ongoing in 2025.

RESOURCES:
School Nurse/First Aide Role

In Term 2, we welcomed the addition of a dedicated School Nurse/First Aider to our team, an
important step in prioritising student health and wellbeing. The School Nurse has been
instrumental in supporting students with medical needs and providing essential care and guidance
to students, parents and staff. This role has been warmly received by the school community and
has further enhanced our holistic approach to student support.

POSITIVE BEHAVIOUR DEVELOPMENT:
Behaviour Management

Throughout 2024, our consistent approach to the management of student behaviour in our
classrooms through the use of routines and procedures, provided a predictable teaching and
learning environment for both students and teachers. When responding with processes and
expectations that are reasonable and just, we gave ‘life’ to our school values and the beliefs
enshrined in our Vision Statement: A community connected in kindness through relationships,
learning and values.
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‘Together We Grow Steps’ and Positive Behaviours

The introduction of the ‘Together We Grow Steps’ has been a key part of our approach to positive
behaviour management. This initiative has provided clear, consistent guidelines for students on
how to make positive choices and contribute to a safe and respectful school environment. Over
the course of the year, the program was adjusted based on feedback and observations, and is set
to be further refined in 2025. Supported by the Department of Education’s resources on positive
behaviours, the program has helped foster a culture of kindness, respect and responsibility.

Embedding the Friendology Program and Leadership Roles

A significant focus this year was on mental health and peer relationships, with the embedding of
the URStrong Friendology Program. This program, which is part of the Department’s Mental
Health Menu, has equipped students with the tools and strategies to build positive and supportive
friendships.

Additionally, the introduction of Friend-o-leader roles for our Year 6 students has empowered our
senior students to take on leadership responsibilities in supporting their peers. These students
have played a crucial role in promoting inclusivity and kindness within the school.

Values Awards at Assembly

Each week, we celebrated students’ efforts and achievements through the presentation of Values
Awards at assembly. These awards recognise students who demonstrate the core values of our
school, such as respect, responsibility, resilience, connectedness and challenge. In 2024, we
awarded 771 individual Values Awards and 100 specialist awards, acknowledging the hard work,
dedication and positive contributions of our students.

Cyber Safety Education

As part of our ongoing commitment to student safety, we have integrated the Cyber Safety Project
into our student programs. This initiative has provided students with the knowledge and tools to
navigate the digital world safely and responsibly. In addition, we offered parent sessions to help
families understand the challenges of online safety and the role they can play in supporting their
children’s digital wellbeing.

SOCIAL SKILLS DEVELOPMENT:
Excursions, Incursions, and Camps
Throughout the year, we provided a range of enriching experiences for our students, including:

e The Year 4-6 Beach Program, where students learned about environmental conservation
and outdoor education.

¢ Various excursions and sporting events, which supported both the academic curriculum
and physical development of our students, including the important Prep to Year 3
swimming lesson program.

e Chess Club and Jogging Club, which provided opportunities for students to develop new
skills, engage in friendly competition and stay active.

These experiences have enriched our students' learning and wellbeing, providing them with
opportunities to build friendships, try new things and develop confidence.

Continuing Wellbeing Programs

We continued to offer a number of wellbeing programs this year, including:
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¢ Nature Play (P-2), which provides younger students with opportunities to connect with
nature and develop their physical and emotional resilience.

o OzHarvest, which teaches students about food security and sustainability.

¢ Children’s University, a program that encourages lifelong learning and the development of
curiosity outside the classroom.

TRANSITIONS
‘Movin’ on Up at MEPS’ - Supporting statewide focus on transition pathways

As students make their way through the school, there are many year level events to look forward
to - special moments, learning opportunities and rites of passage - as students grow at MEPS. At
the Term 4 Sub School Assemblies, we spoke about how each of these sub schools is guided by
a theme that drives much of the learning. Early Years - Prep to Year 2 are ‘Powered by Play’ and
they use nature play, in particular, as a lens through which a lot of their learning happens. Middle
School - are ‘Future Focused’, and you see that highlighted through their OzHarvest Kitchen
Garden Program and many of these students also graduated through the Children’s University
program at Swinburne University in November. Senior School students are ‘Leaders of Today and
Tomorrow’ and they demonstrated this through leadership opportunities.

For many students, moving to the next year level can evoke a range of emotions including
excitement and some nerves. The Department of Education recognises transitions as an
opportunity to build and enhance at every school a positive culture and climate for learning. We
are proud that at MEPS, we embed our school value of ‘Connectedness’ all year long. We define
this value as ‘we belong and feel safe and valued in our community’. This community extends
beyond each classroom to each year level, then to our Early Years, Middle Years and Senior
Years Sub Schools and our entire school. Throughout the 2024 school year, we also cultivated
positive cross-age peer relationships with our Buddy Program and each of our year level teams
worked closely together as a cohort to support students’ sense of belonging. To support student
transitions, the school continued the ‘Movin’ on Up at MEPS’ approach. At the Sub School
Assemblies, students shared things that they enjoyed in their year levels and special events for
the younger students to look forward to as they highlighted their sub school themes.

Year 5 Kindergarten Visits

As part of the Year 5 Kindergarten visits, students engaged with younger children and reflected on
the theme of ‘Leaders of Today and Tomorrow’. These visits helped foster a sense of leadership
and responsibility in our senior students while nurturing connections between our school and the
wider community.

Prep 2025 Transitions

A significant focus in 2024 has been on ensuring a smooth transition for our Prep students in
2025. A series of activities, visits and events were organised to help incoming Prep students and
their families feel welcomed, supported and prepared for the journey ahead.

Engagement

ATTENDANCE

On average student attendance was similar to attendance data from 2023 with the school
maintaining approximately 90% attendance throughout the academic year. As in previous year’s
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trends, attendance data was slightly higher in junior school classes when compared to senior
school cohorts.

All  Prep One Two Three Four Five Six

90% 92% 92% 91% 88% 89% 88% 87%

Further analysis of attendance trends identified illness/medical and family holidays as the largest
ongoing factors contributing to student non-attendance at the school. Throughout 2023, there was
4206 days of student absence accredited to illness/medical and 2334 days of student absence
noted as family holidays. The importance of school attendance and its impacts on learning has
continued to be promoted through school communications throughout the year and will continue
into the future. Students with long term absence concerns were identified and plans put in place to
support these students and their families, including Student Support Group (SSG) meetings,
attendance plans and consultation with the Department’s Senior Wellbeing and Engagement
Officer. The administration team have follow up processes to flag and identify patterns of
concerning attendance for staff and to follow up any parent unexplained absences.

When compared to similar schools and other schools in our network, our school has performed
higher when considering students that had 95% or higher attendance across the school year.

MEPS Similar Schools Network
24% 22% 20%

RELATIONAL ENGAGEMENT
Community and School Events

This year, we continued to strengthen our connection with the school community through a range
of vibrant and engaging events, organised by our Parent-Teacher Association (PTA) and the
school:

¢ Prep Picnic and Principal for a Day provided a wonderful opportunity for our Prep students
to connect with their peers and experience school life in a fun and relaxed environment.

¢ Mothers’, Fathers’ and Special Friends’ Day Celebrations offered students the chance to
show appreciation for their families through heartfelt events, activities and gifts.

¢ Trivia Night was an exciting social event for parents and staff, raising funds for school
initiatives and fostering a strong sense of community.

These events play an important role in strengthening relationships, building school spirit and
creating lasting memories for our families.

150th Anniversary Celebrations

2024 marked the 150th anniversary of Mt Eliza Primary School, a significant milestone in our
school’s history. The celebrations throughout the year included:

¢ A visit from the Governor of Victoria, which was a highlight of our anniversary celebrations.
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¢ The 150th Fair and Bush Dance, a wonderful community event that brought together
students, families and local residents to celebrate our school’s rich history and vibrant
future.

The 150th anniversary was a chance to reflect on our proud past while looking ahead to the
exciting future of our school.

Whole School Concert and Senior School Production

Our Whole School Concert was a resounding success, showcasing the creativity and talent of our
students across all year levels. It was an opportunity for our students to express themselves
through music, dance and drama, and for our community to come together and celebrate their
achievements.

The Senior School Production also provided a platform for our older students to take on
leadership roles, develop their performance skills and work collaboratively with their peers. Both
events contributed to the development of our students' confidence, teamwork and communication
skills.

RECOGNISING FIRST NATIONS CULTURE:
Celebrating Our Diversity

Although First Nations culture is embedded in our curriculum, we used opportunities such as
NAIDOC Week and Reconciliation Week in 2024 as a chance to engage our First Nations families
to share their knowledge with the school. Every week at assembly we pay our respects to Elders
past and present through our own school Acknowledgement to Country. In keeping with the 2024
NAIDOC Week theme ‘Keep the fire burning! Blak, loud and proud’, we took extra time to learn
more about Aboriginal culture through community connections which honoured the enduring
strength and vitality of First Nations culture at MEPS. To mark National Aboriginal and Torres
Strait Islander Children’s Day we came together at assembly to honour and celebrate the rich
cultures of Aboriginal and Torres Strait Islander children. Our Head of Inclusion and Intervention
shared a story, and this occasion provided us with the opportunity to come together to rejoice in
the vibrant presence of all our children, while also inviting our MEPS community to join in and
learn about the richness of our diverse cultures.

COGNITIVE ENGAGEMENT:
‘Beyond the Gates’ Nature Program

During 2024, we further embedded our Early Years nature immersion program in collaboration
with Wild Kindling ranger, Kim Shroeder. This is a program unique to Mt Eliza Primary School.
Research tells us that being immersed in nature is the best remedy for trauma and anxiety, as well
as being the best way to promote curiosity, deep learning and the cultivation of prosocial
behaviours. Working with Kim Schroeder, students explored the local bush and used their senses
to investigate and work like scientists. Collaboration with the Early years staff, further connections
to the Victorian Curriculum ensured that this program offered targeted opportunities to learn and
apply the skills across multiple subjects and competencies.

OZHARVEST FEAST PROGRAM

In 2024, the OzHarvest FEAST program continued into its fourth year at MEPS, a wonderful
initiative that aims to support students’ understanding about eating sustainably by offering our
Middle School students nutrition education and cooking classes, as well as teaching students to
be aware of food sustainability. The program is designed to empower individuals with the
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knowledge and skills to make healthy, affordable and sustainable food choices and welcomed
families throughout the year to share in the kitchen garden experiences.

Children’s University

Over 60 students from Years 3 - 6 graduated from Swinburne University’s Children’s University in
2024. This was an incredible feat as it meant that each of these students had earned and
completed a minimum of 30 hours of learning outside of school through the Children’s University
program. It was so exciting to know that such a large group of MEPS students achieved their
goals by taking their learning beyond the gates. That is our purpose - encouraging our students to
be agents of their own learning. Our MEPS Children’s University participants were encouraged to
earn stamps in their passports by completing learning tasks through the online portal, visiting
learning destinations or logging their extracurricular activities such as music lessons, sports
training or volunteer work. At the end of the year, we proudly witnessed our students step on
stage for the Graduation Ceremony at Swinburn’s Hawthorn Campus to receive their certificates.

Invigorating the MEET Programs and Sustainability Initiatives

This year, we saw a revitalisation of the MEET programs (Mt Eliza Environment Team), with a
focus on sustainability and healthy attitudes. Initiatives such as NUDE Food encouraged students
and families to make environmentally conscious choices by reducing waste and packaging. These
programs are an important part of our commitment to teaching students about sustainability and
making positive contributions to their community and the planet.

Other highlights from the school year

FACILITIES UPGRADES:
Opening of the Discovery Garden

A major highlight of 2024 was the unveiling of the Discovery Garden, an initiative that began in
2021 with input from students, staff and the broader community. Funded through the Inclusive
Schools Fund Grant #7, the garden was designed as a dynamic, sensory-rich environment that
would promote engagement, curiosity and creative play. Each component of the garden was
carefully planned to encourage sensory exploration, with features such as tactile surfaces, plants
with different textures and scents, sand and digging elements and quiet spaces for reflection. The
space serves as a focused play area for our Early Years students during recess and lunch breaks,
providing them with opportunities to interact with nature and engage in imaginative play. However,
it is also an invaluable outdoor learning space available to the entire school. The garden has
quickly become a cherished part of our school environment, offering students of all ages a chance
to connect with the natural world, explore their curiosity and develop important social and
emotional skills. It has been wonderful to see children enjoy this beautiful and purposeful space
throughout the year.

Collaboration on the Rebuild of the School's Perimeter Fence

In 2024, Mt Eliza Primary School saw the successful completion of the rebuild of our perimeter
fence, a significant project that was made possible through a collaborative effort between the
Department of Education (DE) and the Victorian School Building Authority (VSBA). This project
was crucial in ensuring that our fence met safety compliance standards and provided a secure
environment for both our students and the broader school community. The new fence not only
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enhances the physical security of the school but also contributes to the overall safety and
wellbeing of everyone on the premises. Given the significant cost of the project, we are deeply
appreciative of the swift action taken by the Department of Education to address this matter,
ensuring the project was completed in a timely and efficient manner. This improvement has
provided peace of mind for students, staff and families, knowing that the school’s boundaries are
secure and well-maintained.

Development of the MEPS Bali Hut Project

In 2024, we were thrilled to see the completion of the MEPS Bali Hut Project, which transformed
an underutilised and unloved section of the school into a vibrant, functional space for both play
and learning. This project was a true collaboration, with a number of MEPS families working
alongside Maintenance to design and build a beautiful and organised area that would serve as a
focal point for outdoor activities. The Bali Hut now offers a welcoming and creative space that can
be used for both informal play and structured learning experiences. Not only does it provide an
engaging environment for students, but it also creates an exciting opportunity to integrate with our
LOTE (Languages Other Than English) Indonesian program, allowing for culturally relevant
learning experiences, including storytelling, games and lessons related to Indonesian culture and
language. The Bali Hut Project has quickly become a popular feature of our school grounds, and
we are incredibly grateful to the families and staff who contributed their time and resources to
bring this vision to life.

Completion of the STEM Lab and MakerSpace

Another exciting milestone for 2024 was the long-awaited completion of the STEM Lab and
MakerSpace, which has quickly become a hub for creativity, innovation and hands-on learning.
Initially planned as an outdoor space along the fence line behind the 3/4 building, the project
underwent a change of direction due to development work by neighbouring developers. As a
result, the STEM initiative was relocated to a repurposed indoor space within one of the school’s
portables. Work began in Term 4, and the room was fitted out with engaging, flexible furniture and
equipment that can be easily reconfigured to meet the needs of various projects and activities.
The space includes dedicated areas for 3D printing, coding and other STEM-related tasks, with
the aim of fostering creativity and collaboration among students. Since its completion, student
reactions to the space have been overwhelmingly positive, with many students expressing
excitement and enthusiasm as they explore new ways to create and learn. It has become clear
that the STEM Lab and MakerSpace has far exceeded the initial vision for the project, offering an
inspiring environment for students to engage with technology, problem-solving and design and
huge thanks to the PTA, families, students and staff for all the hard work in raising funds over the
past few years for this project to be realised.

Creation of the 150th Anniversary School Mural

A truly inspiring addition to Mt Eliza Primary School in 2024 was the creation of a fabulous mural
on the walls of the 3/4 building, brought to life by three talented parent-artists. This vibrant mural
has not only brightened up the school grounds but also beautifully captures the essence of our
school community and its connection to the local environment. The project commenced at the
beginning of the year as a collaboration with our Year 3 students, linking to their inquiry unit on
‘community’. The mural's final design incorporates elements of student artwork, blending their
creativity with imagery that represents key aspects of our school and the wider Mount Eliza area,
including the beach, the ‘mount’ and the Old School House. This work of art is not only a lasting
tribute to our 150th celebrations but also serves as a reminder of the values that have contributed
to the success of our school community. The mural has become a point of pride for students, staff
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and families, symbolising the spirit of collaboration, creativity and belonging that defines Mt Eliza
Primary School.

Looking Ahead

As we look to 2025, Mt Eliza Primary School is committed to building on the successes of 2024.
We will continue to refine our teaching practices, embrace innovative learning models, and
strengthen our partnerships with parents, the broader community and other schools. Together, we
are shaping a bright future for our students - one where curiosity, creativity, and academic
excellence are at the heart of everything we do.

Thank you to our dedicated staff, students and families for making 2024 such a successful and
rewarding year.

Financial performance

In 2024, the school had a reduction in enrolments from 475 in 2023 to 443 in 2024 (at Feb
Census). As is obvious in these figures, we had a slightly larger number of students leave over
the school as a whole, including Year 6 as to those that entered in Prep and other year levels. As
Mt Eliza has an ageing population and is not in a growth corridor this trend in enrolments is not
unexpected.

The school carried forward a deficit of $ 17,233 from the 2023 SRP staffing budget. During the
latter part of 2024, the SRP was showing a deficit at one stage of over $150,000. We had a
number of Disability Inclusion Profile (DIP) funding applications lodged and in the interim, the
school was staffing the students through the SRP and the cash budget. Unfortunately we did not
receive the money into the SRP until December, 2024 which had quite an impact on our cash
reserves. We requested a credit to cash to reimburse our cash budget, however this was rejected
as the DIP funding was not in the SRP prior to the CCT cut off. Ultimately we ended the year with
a surplus of $199,950 — and will need to process a credit to cash transfer in 2025 to replenish our
cash reserves as we had employed a number of integration aides locally to support some of our
students.

The school has a Principal and Assistant Principal (non-teaching). The school also has a highly
experienced staffing profile of which 76% of classroom teachers are at a Classroom Teacher
Level 2 (the majority at the highest level of Classroom Range 2-6) plus a Leading Teacher and 2
Learning Specialists. We also have a full-time Business Manager, two office staff, a first aide
officer and 15 integration aides (employed at various times over 2024).

The fact that 76% of our classroom teachers are at a Level 2 has a major impact on our staffing
budget as the difference between a Classroom teacher 2-6 compared to a Classroom Level 1
teacher is approximately $ 38,000. Schools are funded per student regardless of how many staff
we have at the highest salary level. Also due to our low Student Family Occupation Status and
English as a Second Language we only receive $15,818 Equity Funding which is utilised as
efficiently as possible to have a positive impact on student outcomes.

Together with our staffing budget challenges and minimal Equity Funding we rely heavily on the
generosity of our parents in paying their voluntary parent contributions. In the past we have been
fortunate to have most parents contribute however we found that the fairly recent policy changes
regarding voluntary contributions has had a negative impact on the percentage of contributions
this year. In 2020 we budgeted for a 4% non-payment ($7,210) for parent contributions and in
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2024 we had 39.5% non payment ($76,262). This impacts significantly on the school’s cash
budget.

The school has worked closely once again this year with its OSH provider, Camp Australia, to add
an additional revenue stream. Camp Australia is collaborating with the school to develop its
program and further engage the community.

The school is also very lucky to have a small group of very dedicated, hard working parents who
make up our Parents and Teachers Association (PTA). The PTA together with our school
community raised approximately $50,000 this year. $20,000 was put towards the STEM room and
further monies will be set aside for Little Learners in 2025.

The school received $20,000 as part of a Commonwealth Grant to also set up a part of the
Discovery Garden as an outdoor learning space. Parents were invited to donate money towards
the Library Learning Hub which has now been completed and our new project is STEM alley —
funds were raised by holding a fun run and parents also made donations through their parent
contributions.

For more detailed information regarding our school please visit our website at
https://mtelizaps.vic.edu.au/

Performance Summary

The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the
Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this
information with parents and the wider school community helps to support community engagement in student learning, a key priority of
the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile
A total of 443 students were enrolled at this school in 2024, 187 female and 256 male.

2 percent of students had English as an additional language and 1 percent were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE).

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the
parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band
represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage.

This school’'s SFOE band value is: Low

Parent Satisfaction Summary
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The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian
Opinion Survey.

Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.

Latest year

Parent Satisfaction (latest year)

Parent Satisfaction (2024)
School 88.9%
School percentage endorsement: 88.9%
) State 81.6%
State average (primary schools): 81.6%
0% 20% 40% 60% 80% 100%

Percentage endorsement

School Staff Survey
The percent endorsement by staff on School Climate, as reported in the annual School Staff Survey.
Percent endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons.

Latest year School Climate (latest year)

School Climate (2024)
School 71.6%
School percentage endorsement: 71.6%
State 77.7%
State average (primary schools): 77.7%
0% 20% 40% 60% 80% 100%

Percentage endorsement

LEARNING

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

English Latest year English (latest year)
Years Prep to 6 (2024) Years Prep to 6
School percentage of students at or above 89.9% School _ 89.9%
age expected standards:
Similar
Similar Schools average: 92.8% Schools 92.8%
0% 20% 40% 60% 80% 100%
Percentage students at or above age expected level
Mathematics Latest year Mathir:aa:‘tsic;rgat;a:tsyear)
Years Prep to 6 (2024) P
School .69
School percentage of students at or above 87.6% eneo _ 87.6%
age expected standards: Similar o,
Schools e
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Similar Schools average: 93.3%

State average: 85.9%
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LEARNING (continued)

Mount Eliza Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

NAPLAN

Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.

Note: The NAPLAN test was revised in 2023. As a result, a 2-year average has been provided for 2024.

Reading
Year 3

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Reading
Year 5

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Numeracy
Year 3

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:

Numeracy
Year 5

School percentage of students
in Strong or Exceeding:

Similar Schools average:

State average:
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Latest year
(2024)

80.6%

79.2%

68.7%

Latest year
(2024)

79.1%

83.2%

73.0%

Latest year
(2024)

85.1%

771%

65.5%

Latest year
(2024)

82.9%

78.0%

67.3%

2-year
average

82.6%

79.3%

69.2%

2-year
average

88.4%

85.2%

75.0%

2-year
average

83.3%

78.2%

66.4%

2-year
average

79.2%

78.1%

67.6%

NAPLAN Reading (latest year)

Year 3
Similar
Schools 79.2%
0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
NAPLAN Reading (latest year)
Year 5
Similar
Schools 83.2%
State _ 73-00/0
0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
NAPLAN Numeracy (latest year)
Year 3
Similar
Schools 771%
0% 20% 40% 60% 80% 100%
Percentage of students in Strong or Exceeding
NAPLAN Numeracy (latest year)
Year 5
Similar
Schools 78.0%
0% 20% 40% 60% 80% 100%

Percentage of students in Strong or Exceeding




LEARNING (continued)

Mount Eliza Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

NAPLAN 2022

Percentage of students in the top three bands of testing in NAPLAN.

Reading
Year 3 (2022)
School percentage of students 88.2%

in the top three bands:

Similar Schools average: 85.5%

State average: 76.6%

Reading
Year 5 (2022)
School percentage of students 88.6%

in the top three bands:

Similar Schools average: 80.2%

State average: 70.2%

Numeracy
Year 3 (2022)

School percentage of students
in the top three bands:

Similar Schools average: 75.2%

State average:

Numeracy
Year 5 (2022)
School percentage of students in the 70.0%

top three bands:

Similar Schools average: 62.4%

State average: 54.2%
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NAPLAN Reading (2022)

Year 3
Schaol 85.5%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Reading (2022)
Year 5
School 80.2%
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Numeracy (2022)
Year 3
s
0% 20% 40% 60% 80% 100%
Percentage of students in top three bands
NAPLAN Numeracy (2022)
Year 5
s
0% 20% 40% 60% 80% 100%

Percentage of students in top three bands




WELLBEING

Mount Eliza Primary School

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and

location of the school.

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey completed annually by
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

4-year
average

Latest year
(2024)

Sense of Connectedness
Years 4to 6

School percentage

0,
endorsement: 78.1%

77.4%

Similar Schools average: 74.6% 76.6%

State average: 76.8% 77.9%

Student Attitudes to School — Management of Bullying

Sense of Connectedness (latest year)

Years 4 to 6
Similar
Schools 74.6%
State _ 76-80/0
0% 20% 40% 60% 80% 100%

Percentage endorsement

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed annually by
Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

4-year
average

Latest year
(2024)

Management of Bullying
Years 4 to 6

School percentage

) 78.0%
endorsement:

76.0%

Similar Schools average: 73.0% 75.3%

76.3%

75.5%

State average:
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Management of Bullying (latest year)
Years 4 to 6

School 78.0%

Similar

Schools 73.0%

State 75.5%

0% 20% 40% 60% 80% 100%
Percentage endorsement
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ENGAGEMENT

Key: ‘Similar Schools’ are a group of Victorian government schools that are like this school, taking into account the
school’s socioeconomic background of students, the number of non-English speaking students and the size and
location of the school.

Average Number of Student Absence Days

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family

holidays.

Student Absence (latest year)

Student Absence Latest year 4-year Years Prep to 6
Years Prep to 6 (2024) average
School 21.0
School average number of _
21.0 17.7
absence days: o
Similar 205
- Schools :
Similar Schools average: 20.5 18.3
State average: 21.8 201
0 10 20

30 40 50
Average number of absence days

Attendance Rate (latest year)

Attendance rate refers to the average proportion of formal school days students in each year level attended.

Prep Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Attendance Rate by year level
(2024):

92% 91% 88% 89% 88%
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Financial Performance and Position

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING

31 DECEMBER, 2024

Revenue
Student Resource Package

Government Provided DET Grants
Government Grants Commonwealth

Government Grants State
Revenue Other

Locally Raised Funds
Capital Grants

Total Operating Revenue

Equity ’
Equity (Social Disadvantage)
Equity (Catch Up)

Equity (Social Disadvantage — Extraordinary Growth)

Equity Total

Expenditure

Student Resource Package 2
Adjustments

Books & Publications
Camps/Excursions/Activities
Communication Costs
Consumables

Miscellaneous Expense 3
Professional Development
Equipment/Maintenance/Hire
Property Services

Salaries & Allowances *
Support Services

Trading & Fundraising

Motor Vehicle Expenses
Travel & Subsistence
Utilities

Total Operating Expenditure

Net Operating Surplus/-Deficit

Asset Acquisitions

$4,821,127
$393,954
$7,300

$0

$64,310
$518,643

$0
$5,805,334

$15,525
$0
$0

$4,637,148
$0

$383
$201,619
$3,881
$117,579
$28,199
$29,806
$168,111
$101,546
$293,755
$105,410
$24,846
$0

$0
$40,605
$5,752,887
$52,448
$37,639

(1) The equity funding reported above is a subset of the overall revenue reported by the school.

(2) Student Resource Package Expenditure figures are as of 16 Feb 2025 and are subject to change during the reconciliation

process.

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

(4) Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2024

Funds available

High Yield Investment Account
Official Account

Other Accounts

Total Funds Available

Financial Commitments

Operating Reserve

Other Recurrent Expenditure

Provision Accounts

Funds Received in Advance

School Based Programs

Beneficiary/Memorial Accounts

Cooperative Bank Account

Funds for Committees/Shared Arrangements
Repayable to the Department
Asset/Equipment Replacement < 12 months
Capital - Buildings/Grounds < 12 months
Maintenance - Buildings/Grounds < 12 months
Asset/Equipment Replacement > 12 months
Capital - Buildings/Grounds > 12 months
Maintenance - Buildings/Grounds > 12 months
Total Financial Commitments

Mount Eliza Primary School

$155,386
$72,596

$0

$227,982

$188,099
$14,142
$0
$175,919

$39,741
$0
$0
$0
$0
$0
$0
$0

$417,901

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years,
to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies,
School Council approvals and the intent/purposes for which funding was provided or raised.
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